BERKSWELL CHARITIES Trustee Role Description
Position: Charity Trustee

Responsible to: The Board of Trustees

Location: Berkswell and surrounding area

Status: Voluntary

Purpose of the role

To contribute to the effective governance, strategic direction and development of Berkswell Charities and to ensure that the charity fulfils its charitable purposes and acts in the best interests of the communities it serves.

Trustees act collectively as a Board. An individual Trustee does not normally have authority to act on behalf of the charity unless authorised by the Board.

Main responsibilities

Governance

Trustees will:

· Ensure the charity operates in accordance with its governing document and charitable purposes.
· Act in the best interests of Berkswell Charities.
· Ensure appropriate governance arrangements are in place.
· Contribute to Board decision-making.
· Monitor the effectiveness of the charity.
· Review and develop the charity’s strategic direction.
· Ensure appropriate policies and procedures are maintained.
· Maintain appropriate standards of accountability and transparency.

Financial responsibility

All Trustees share responsibility for the charity’s finances.
Trustees will:

· Take an appropriate interest in the charity’s financial position.
· Review budgets, management accounts and financial reports.
· Ensure appropriate financial controls are maintained.
· Ensure charitable funds and assets are properly protected.
· Monitor financial sustainability.
· Ensure resources are used appropriately and effectively.

A Trustee with financial or accountancy expertise may provide additional specialist input, but financial responsibility remains collective.

Risk and compliance

Trustees will:

· Identify and monitor significant risks.
· Ensure appropriate risk management arrangements are in place.
· Ensure compliance with relevant legal and regulatory requirements.
· Maintain appropriate safeguarding arrangements.
· Manage conflicts of interest appropriately.
· Maintain confidentiality where required.
· Seek professional advice when necessary.

Strategy and development

Trustees will:

· Contribute to the charity’s strategic planning.
· Help identify opportunities and challenges.
· Monitor progress against agreed objectives.
· Consider the changing needs of the local community.
· Support the long-term sustainability and development of the charity.

Community engagement

Trustees will:

· Maintain an understanding of the local community.
· Help ensure the charity remains relevant to those it exists to serve.
· Build positive relationships with appropriate community organisations and stakeholders.
· Act as an ambassador for the charity when appropriate.

Board and committee responsibilities

Trustees will:

· Attend Board meetings regularly.
· Prepare for meetings by reading papers in advance.
· Participate constructively in discussions.
· Respect collective decisions.
· Participate in one of the charity’s three subcommittees.
· Contribute to committee work and decision-making.
· Undertake reasonable additional tasks between meetings where appropriate.



Person Specification

Essential

All Trustees should demonstrate:

Commitment
· Commitment to the charitable purposes of Berkswell Charities.
· Genuine interest in supporting the local community.
· Willingness to contribute time and expertise.

Governance
· Ability to understand and contribute to strategic rather than purely operational decisions.
· Ability to understand information, ask appropriate questions and exercise sound judgement.
· Willingness to accept collective responsibility for Board decisions.

Teamwork
· Ability to work collaboratively.
· Ability to listen to and respect different opinions.
· Willingness to challenge constructively.
· Ability to contribute to a positive and respectful Board culture.

Integrity
· High standards of personal integrity.
· Ability to maintain confidentiality.
· Willingness to declare and appropriately manage conflicts of interest.
· Commitment to acting in the best interests of the charity.

Time
· Ability to attend Board meetings regularly.
· Willingness to participate in a subcommittee.
· Willingness to undertake appropriate preparation between meetings.

Desirable

Applicants with one or more of the following will be particularly welcome:

Finance / Accountancy
· Accountancy qualification or relevant financial experience.
· Financial management.
· Budgeting.
· Audit.
· Financial controls.
· Investment.
· Risk management.

Human Resources
· HR management.
· Employment law.
· Recruitment.
· Employee relations.
· Organisational development.
· Performance management.
· People policies.

Local knowledge
· Living in or having a strong connection to Berkswell or the surrounding area.
· Understanding of local community needs.
· Experience of local organisations or community groups.





